ATTACHMENT BB

OPERATIONAL PLAN

MOST
(Mobile Outreach Safety Team)

MOST is designed to enhance the safety of our community by bringing the opportunity
for recovery to those who suffer from mental illness.

State employee’s that are assigned to MOST will work with the Sparks Police
Department officers that have been trained in Crisis Intervention (CIT). MOST
employees will work with other law enforcement agencies that have CIT certified
officers.

Unit Objectives:

To work with a variety of CIT trained officers throughout the Truckee Meadows.
To pursue follow-up with mentally ill persons that impact the community
(wellness checks generated by police, mental health professionals, Mental
Health Court, NAMI and the community): managing their mental health program.
Psychiatric emergency response.

Outreach work with the mentally ill homeless population.

Unit Tracking:

Statistics will be kept on contacts to include: source information, demographics and
outcomes from follow up. The State tracking system, Homeless Management
Information System (HMIS) will be used to track and collect data on homeless
individuals. Spreadsheets are being utilized to track contacts that are not homeless.

NNAMHS and MOST will coordinate monthly meetings to discuss operations and plan
improvements.

Equipment:

The MOST van will be purchased using Seizure Funds and/or donations. MOST
personnel will develop a fundraising network to maintain operation of the van and Unit.



